CALL TO ORDER

ROLL CALL

VISITORS

APPROVAL OF MINUTES
October 6, 2008

Executive Session

PUBLIC HEARING
section 108
Guarantee Loan
Funds

Purpose of Hearing

CITY OF SAINT MARYS REGULAR COUNCIL MEETING

October 20, 2008

The regular monthly Council meeting of the City
of 5t. Marys was called to order by Mayor Sally
Geyer on Monday, October 20, 2008 at 7:00 p.m.
The meeting was held in the Council Room of City
Hall, 11 LaFayette Street. MNotice of the meeting
was sent to Council on October 16, 2008, posted
at City Hall, and published in the Daily Press.

Present: Mayor Sally Geyer, Dennis Nero, Thomas
Farley, Richard Dornisch, Richard Gabler, Jr.,
Sean Gabler, City Manager David Greene, and City
solicitor Mark Jacob

Absent: Steven Skok (excused)

Visitors included: Warren Stewart, Tina Gradizzi,
Joe Bologna, Victor Straub, and Daniel Hepner

Dennis Nero made a motion to approve the minutes
of October 6, 2008, seconded by Sean Gabler, and
all were in favor.

An Executive Session was held at 7:02 p.m. to
discuss legal matters including possible litiga-
tion and contract matters. No decisions were made.
Council meeting reconvened at 7:20 p.m.

Mayor Geyer opened the Public Hearing at 7:22 p.m.
regarding Section 108 Guarantee Loan funds and
turned the hearing over to Manager David Greene.

The Manager stated the purpose of this hearing is
to obtain comments from citizens, interested Firms
& organizations on community development, and
economic development & housing needs of the City
that might be addressed with the use of Section
108 Loan funds., Under Section 108, non-federal
entitlement communities may borrow funds utilizing
the State's CDBG Program for the Loan Guarantee.
The Commonwealth has developed its own Section 108
Guidelines to assist communities in obtaining Sec-
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tion 108 Loan funds to promote economic development.

Section 108 Loan funds may be used for the follow-
ing activities:
- Economic development activities elig-
ible under CDBG.
- Acquisition of real property.
- Rehabilitation of publicly owned real
property.
- Housing rehabilitation eligible under
CDBG.
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- Construction, reconstruction, or in-
stallation of public facilities
{including streets, walks, and other
site improvements).

- Related relocation, clearance, & site
improvements.

- Payment of interest on the guaranteed
loan & issuance costs of public offer-
ings.

- Debt service reserves.

- In limited circumstances, housing con-
struction as part of community economic
development, Housing Development Grant,
or Nehemiah Housing Opportunity Grant

programs.
Daniel Hepner, Daniel Hepner asked what the funds would be used
Citizen for. The Manager explained the funds would be

used for reconstruction of Depot Street from North
Michael Street to Fourth Street, street lighting,
fencing, and a portion of the money will go towards
the parking deck costs for the parking garage.

The $1,800,000. loan would be for a period of
twenty years,

Daniel Hepner also requested a breakdown of the
$1,800,000. The Manager explained the estimated
costs are as follows:

Depot Street Reconstruction....... $ 950,000.
Street Lighting...oieeeennnennnn, $ 150,000.
=T ol T & 10,000
Closing Costs & Loan fees......... $£ 40,000.
Portion of the Parking Deck Costs.$§ 650,000,
Warren Stewart, Warren Stewart presented his comments and concerns
Citizen regarding the financing of the parking garage.

Councilman Dornisch asked the Manager why wasn't
the parking garage constructed two years ago as
originally planned?

The Manager replied to receive the $4,000,000.
grant, the City had to have a 100% match. The
local match for the $4,000,000. was the Marienstadt
Place. This building had to be built first and
approved by the State as the local match before

we could construct the garage. He noted the City
is only six/seven months behind schedule with the
construction of the garage and that the cost of
materials has increased.
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Hearing Closed

CITIZEN COMMENTS ON
AGENDA TOPICS

MANAGER'S REPORT

APPROVAL OF EXPENDITURES
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The Manager further stated the Canadensis Building
was built next because the developer had funding
available and he had tenants that wanted to move
into the building.

Councilman Dornisch asked if there are any plans
te clean-up debris in Elk Creek which runs through
St. Marys. Manager noted Matt Pfeufer is working
with the County to apply for a $90,000. grant to
study E1k Creek and that the creek which runs
behind Sheetz will be cleaned-up as part of our
park project.

A second public hearing will be held regarding the
Section 108 lean funds.,

Mayor Geyer closed the Public Hearing at 7:40 p.m.
There were no citizen comments on agenda topics.

Manager Greene presented the following report:

- September 16th, attended the KOZ meet-
ing at NCRPDC to review extension plans.

- Attended a project meeting on September
2bth at the new Industrial Steel Bldg.

- Met with Tom Harley & Mark Bates on Sept.
25th to review the parking garage plans.

- On October 1st, attended the West Creek
Rail-to-Trails meeting. The association
now owns the railroad property between
St. Marys and Emporium.

- Attended Recreation Bd. meeting Oct. Ist.

- October 2nd, attended the progress meet-
ing at Industrial Steel.

- Mark Jacob, Carol Muhitch, and I met on
Oct. 2nd to discuss contract negotiations.

- On October 3rd, the Mayor, Police Chief,
and I attended Suzy's grand opening.

- Met with Bob Yoder & Richard Huff on Oct.
7th to discuss potential future develop-
ment plans for duwntown.

- Attended Zoning Hearing Bd. meeting Oct.8th.

- October 9th, attending a project meeting at
Industrial Steel,

Dennis Nero asked if a firm commitment was made
when the next KOZ meeting will be held, Manager
responded no commitment was made.

Thomas Farley made a motion to approve the Expendi-
tures Report for the period September 13, 2008 thru
October 11, 2008. The motion was seconded by
Richard Dornisch.
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Motion Passed

TREASURER'S REPORT

LEGISLATIVE ACTION
Letter from Chamber
Request for Free
Parking

Molion passed by
Majority Vote

LEGISLATIVE ACTION
Land Deve lopment
Application

Albert Prechtl,
of f of Washington
Street

October 20, 2008

Mayor Geyer questioned the invoice from Brewton,
Inc. in the amount of $1,027.05 for vests. The
Manager explained that by November 24th, the City
has to provide safety vests and equipment for all
the employees of the Police, Street, Fire, and
Sewer Departments.

All were in favor to approve the Expenditures
Report,

Mayor Geyer presented the Treasurer's Keport as of
September 30, 2008. Payroll and expenditures were
accrued to the end of September this month making
the expenditures high. Revenues collected for
the General Fund is at 87.83% of the budget up
from last year, at this time, of 87.5%. Expendi-
tures are at 72,.79% of the budget and last year
was at 75%. Real Estate Tax revenue is at 96%

of the budget same as Jast year at this time,
Pension Plans market values dropped below the

cost value of the Pension Plans.

Manager Greene read a letter from the St. Marys
Area Chamber of Commerce requesting Council to
consider offering "free parking" in downtown St.
Marys at 5:00 p.m. on Friday, November 2]st (Light
Up Night) and beginning on Thursday, November 27th
at 9:00 a.m. and ending on Tuesday, December 25,
2008.

Sean Gabler made a motion to approve the St. Marys
Area Chamber of Commerce's request for free park-
ing on Friday, November 21st and Thursday, November
27th through Tuesday, December 25th. The motion
was seconded by Richard Gabler.

After a discussion, Sean Gabler, Richard Gabler,
Richard Dornisch, and Mayor Sally Geyer voted

in the affirmative. Thomas Farley and Dennis
Nero voted in the negative. The motion passed
by majority vote.

A Land Development Application was presented for
Albert Prechtl, off of Washington Street. This
property was re-zoned "Industrial® in 2002 with
plans for a 100,000 sq. ft. warehouse to be built
on the property. Since that time, the development
has changed to a 25,000 sq. ft. storage building
to be Teased to one local manufacturer. The
applicant has obtained approvals from DEP for the
NPDES Permit and the stream crossing for the
access road. A public sewer line was constructed
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Authority

Victor Straub,
Airport Authority
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in the summer of 2008 and was taken over by the
Municipal Authority. The applicant has obtained
a Highway Occupancy Permit from PennDOT. The
stormwater plan incorporates the use of a bio-
retention pond for storage and infiltration. The
entire parking Tot will be gravel.

Manager Greene read the following Tetter received
from the St. Marys Airport Authority:

The St. Marys Airport Authority is requesting a
loan from the First Commonwealth Bank for $60,000.
to cover some of the renovation costs of the
restaurant area in the new Terminal Administra-
tion Building. The Authority plans to use the new
Administration/Terminal Building as collateral

to obtain this loan. The new Administration
Building is valued over $900,000. which is a great
asset for the City and was constructed at no cost
to the City.

The Airport Authority noted the bank wil) accept
the building as collateral but stated since the
building is on City property, the Authority must
obtain the approval of the City to use the build-
ing as collateral. The Authority is asking for
approval only, they will be responsible for the
loan payments,

Dennis Nero questioned where will the Authority
get the money to pay back the loan? Victor
Straub, Chairman of the Authority, stated they
will use the restaurant lease payments. Mr.
Straub also stated the Authority is applying

for two grants to help pay for the loan. One
grant being $25,000. from DCED and another grant
from RBEG in the amount of $37,500.

Since the Airport Authority still owes the City
$45,000., Dennis Nero expressed his concerns
regarding the Authority's ability to pay back
the loans. Mr. SLraub responded the Authority
Will receive $3,000. for each acre sold at the
Industrial Park. The Authority will use $1,500.
to pay back the $45,000. owed to the City and
$1,600. will go toward airport expenses.

Thomas Farley gave a brief history on the new
terminal/administration building noting that
the restaurant owners were to put in the equip-
ment, ovens, etc. and questioned why did the
Authority pay for the equipment instead of the
owners?
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Mation Clarified

Motion denied

CITIZEN COMMENTS
COUNCIL COMMENTS
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Mr. Straub stated the Authority tried for two
years to get someone to set-up the restaurant.

He noled the Authority received a $90,000. grant
of which $45,000. was used for the building and
the other $45,000. was to be a match for someone
to renovate the restaurant area. Finally, the
Authority had to put in their own money to get a
restaurant in the building. The Authority paid
for the permanent items and the restaurant owners
paid for removable items,

Dennis Nero asked Mr. Straub if the City owns all
the land. Mr. Straub responded that the Authority
owns some of the land but this land is being held
as collateral for a loan for the commercial hianger
so it could not be used as collateral for the
proposed $60,000. loan.

Sean Gabler expressed his concerns as to what would
happen if the Authority did not receive the two
grants or the rental Tease payments.

Thomas Farley made a motion to approve the $60,000.
collateral loan for the airport. The motion was
seconded by Mayor Sally Geyer.

Solicitor Jacob wished to clarify the motion stating,
"Basically, the Authority is only requesting that

we allow the building to be used as collateral

for the $60,000. loan".

On a roll call vote, Thomas Farley and Mayor Sally
Geyer voted in the affirmative and Dennis Nera,

Sean Gabler, Richard Gabler, and Richard Dornisch
voted in the negative. The motion to use the build-
ing as collateral was denied by majority vote.

There were no citizen comments on non-agenda topics.

Richard Dornisch suggested that a moratorium be
made, before Council gets involved with the budget,
to not increase taxes or millage for the next two
years due to the current financial crises.

Dennis Nero inquired about the status of the uniaon
negotiations. Manager responded the scheduled
meetings were always cancelled.

Dennis Nero also asked the status of the ordinance
for burnt-out buildings. Solicitor Jacob noted
he is working on a draft ordinance. The ordinance
will pertain to both residential and commercial
buildings.
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ANNOUNCEMENTS Mayor Geyer made the following announcements:
- Next Council meeting will be hold on Nevember
3, 2008 at 7:00 p.m.
- Trick or Treat Night will be held on Friday,
Dctober 31, 2008 from 6:00 p.m. to 9:00 p.m.
by porch light invitation only

ADJOURNMENT Sean Gabler made a motion to adjourn the meeting.

o Kby Dechllos
Recording Secretary
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